Chelmsford and District Scout Council.PRIVATE 

Annual Swimming Gala.

Riverside Leisure Centre Swimming Pool, Victoria Rd, Chelmsford.

Notes for Team Managers:

1. Team Members: 

Send the entry form to Chris Rosier as soon as possible and in any case before Saturday 20th February 2010, remembering to keep a note of the names you have entered into the events. Please advise of any team changes as soon as possible. If too many entries are received, entries will be accepted on a first come, first served basis.

2. Team Managers: 

Team Managers should remain seated with their teams throughout the event.

3. Changing: 

Cubs, Network and Leaders should be changed and ready to swim at 6.30pm, and should clear the poolside after the presentation of the Cub Scout awards. Scouts and Explorers should change after completion of event eight. Please note that Riverside changing facilities are unisex. Nobody may enter the public gallery wearing swimming costumes.

4. Seating: 

Teams have been allocated spaces at the poolside on benches. Please ensure your team occupies the correct seats as shown on the seating plans posted in the changing areas and at the poolside.  This will help the starter's marshal.  Please display a team label.

5. Lanes: 

Swimmers will swim in the lane as shown in the programme.

6. Starts:
All starts will be made from the deep end of the pool, with the exception of the relays, when swimmers 1 and 3 will start at the shallow end, swimmers 2 and 4 at the deep end. Swimmers starting from the deep end may dive into the pool or start from in the water.

7. Finalists:
The finalists for each event will consist of the first in each heat, plus the fastest losers to make six finalists.

8. Points:
Points for events will be awarded as follows:
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Points Awarded in Finals

	
	1st
	2nd
	3rd
	4th
	5th
	6th

	Individual events
	4
	3
	2
	1
	1
	1

	Relays
	7
	5
	4
	3
	2
	1
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9. Refreshments: 

Refreshments are not allowed in either the public gallery or by the side of the pool.

10. Team Managers: 

You are expected to sit with your team on the poolside, but training shoes must be worn please.

11. Awards and presentations: 

Awards will be made to the first three competitors in every final. Competitors who are to receive awards are asked to remain at the poolside until the presentations are made. Team Captains should go up to receive team awards, including those for relays.

12. Swimming style, etc.: 
Team Managers should ensure that their swimmers understand the rules of their particular stroke, eg. that breast stroke swimmers must touch the wall with both hands to complete the length. In relays, the swimmer in the water must touch the wall before the next swimmer commences their length. Please ensure your swimmers can complete a length and understand the use of the false start rope (see rule 8). All competitors must have swum a length in the Riverside Main Pool, prior to the Gala date.

13. Announcements: 

It would be very helpful to the officials if all team managers would endeavour to keep their team quiet during announcements, so that everyone can hear (particularly yourselves!) The starter also requests that silence should be observed at the start of all races.

14. Poolside Discipline: 
Please endeavour to keep your team members from getting too close to the edge of the pool. The marshals must have easy access down the side of the pool, as well as the lifesaver! Team managers will be responsible for ensuring that no swimmers enter the teaching pool or the area of the main pool beneath the diving boards.

15. Supporters: 

All supporters of your group will be welcome at the gala. Please persuade as many of them as you can to come along and encourage your team, entry to the balcony is free.

Gala Rules

1. 
Ages: The qualification date for ages is 27th February 2010.

a) A Cub Scout must be aged under 11 years of age on that date and must be a member of the Cub Scout Section. He/She may not swim in any Scout races.




b) A Scout swimming in the Scout events must be aged under 15 on that date.




c) An Explorer Scout swimming in the Explorer events must be aged under 18½ on that date.

2. 
A competitor may swim in an age section older than his/her actual age, subject to rule 4 below, but may only swim within one age section.

3. 
Teams may be made up of members from a combination of troops or packs from within the same group. Explorer Scouts may only swim for one Explorer Unit and may not swim for any Scout Troop. Please note that all Explorer Units are District Units and therefore points awarded to them will not count towards the Group Trophy.

4. 
No individual competitor may enter more than one event and one relay.

5. 
The right to cancel an event is reserved if insufficient entries are received.

6.
Only Team Managers and team competitors will be allowed on the side of the pool. Training shoes or similar must be worn on the poolside.

7.  
In the event of any dispute, the referee's decision is final.

8. 
In the event of a false start, the false start rope will be dropped in the pool and the swimmers should return to the start.

9.  
No diving is allowed at the shallow end of the pool, all swimmers swimming from the shallow end will start in the water. Swimmers starting from the deep end may dive into the pool or start in the water.

NOTE:
We hope the pool authorities will allow us into the changing rooms from about 6.00pm. so please have your Cub Scout Teams at the pool entrance by that time. In previous years, there has been a lack of consideration to other members of the public who also wish to use the sports centre's facilities. Help us and yourselves to make a good impression on the public by ensuring the good behaviour of your team members, and prevent them from blocking the entrance to the centre. You will be told when you can enter the centre by one of the gala team.


Scout teams may watch from the public balcony and need not change until about 7.35pm, as Cub Scout events will go on until at least 7.45pm.

If you have any queries, please contact Chris Rosier on 01245 250434 or 07899 711886
